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“To improve the health of our communities by identifying sustainable solutions to community health issues,
developing partnerships for implementation of strategies, and demonstrating our success through measurement of outcomes.”

CENTRAL DISTRICT HEALTH DEPARTMENT

BOARD OF HEALTH MEETING
APRIL 11, 2008

BOARD MEMBERS:
Steven Scanlin, JD, Chairman Commissioner Connie Cruser Commissioner Frank Eld
Betty Ann Nettleton, RN, Trustee Dr. Ted Epperly, MD Commissioner Fred Lawson
ABSENT:
Dr. Jane Young
STAFF:
Russell A. Duke, Director/Board Secretary Cindy Trail Meghan Muguira Rob Howarth
Teresa Phillips Margaret Ross Donna Mahan
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CALL BOARD MEETING TO ORDER - Steve Scanlin
Chairman Steve Scanlin called the Board of Health meeting to order at 8:37 a.m.

ACTION ON MINUTES FOR MARCH 14, 2008 — Steve Scanlin
Chairman Steve Scanlin asked for a motion to approve the minutes as presented.

Motion: Commissioner Frank Eld moved to approve the minutes for the March 14, 2008, Board of Health meeting
as presented; Betty Ann Nettleton seconded; no further discussion; all in favor; motion carried.

FINANCIAL REPORT - Meghan Muguira
July to March Budget to Actual
The “Budget to Actual” report for July through March was reviewed. For Revenue, fees are currently at 63%, which is

about 12% below budget. Immunizations fees excluding flu fees are up this year. Contract revenue is expected to be at
100% at year-end, and fundraising contributions are up.

For Expenditures, personnel costs are overspent by .1%. Operating costs are about 1% overspent at this time.
Program Managers are watching their operating spending very closely. The new vehicles have been ordered. Overall,
we have a balanced budget.

FY 2009 BUDGET - Russell Duke

Before presenting the FY 2009 budget, Russell Duke reminded everyone that our budget hearing would be held at our

Valley County office on May 9, which will be chaired by Valley County. Mr. Duke presented the proposed FY 2009 budget
of $11,821,000, which is a 3.6% increase over the FY 2008 approved budget.
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